COBIT (Control Objectives for Information and
Related Technology) predstavuje nastroj pro frizeni
informatiky, kontrolni nastroj pro auditory a model
zralosti.

Metodiku puvodné vyvinula auditorska organizace
ISACA (Information System Audit and Control
Association, www.isaca.org ) v roce 1996

Na dalsim vyvoji se od roku 1998 podili institut I'T
Governance (www.itgi.org).
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COBIT definuje:
>4 domeny
»34 |T procesu

>34 obecné definovanych kontrolnich cild - - high-level control
objectives

»318 detailnich cild - control objectives
»5 IT zdroju
>7 informacnich kritérii.

COBIT dale pro kazdy z procesu definuje kliCové cile, ukazatele
vykonnosti a kritické faktory uspéchu.

Kazdy proces je tedy charakterizovan obecnym a detailnim kontrolnim
cilem, informacnim kritériem, IT zdroji, kritickymi faktory uspéchu,
ukazateli vykonnosti, ukazateli dosazeni cile a urovni zralosti procesu.
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COBIT — vazby komponent

Business

requirements i T information
IT

Processes

Activity
Goals Guidelines Practices

Performance
Indicators

Indicators

Maturity
Models
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Repeatable

Defined  Managed

Optimised

4 9

—

LEGEND FOR RANKINGS USED

0—Management processes are not applied at all,
1—Processes are ad hoc and disorganised.
2==Processes follow a regular pattern.
3=—Processes are documented and communicated.
4—Processes are monitored and measured.
5==300d practices are followed and automated.




EXECUTIVE SUMMARY

mecUtive Chven e

FRAMEWORK
with High-Level Conirol Objectives

Shidies

Powver Point Presentations
Implemertation Guide

MAMNAGEMEMT DETAILED CONTROL + Management Awareness Diagnostics
GLIDELIMNES COBJECTIVES AUDIT GUIDELINES + [T Control Diagnostics

Maturity Criical Success Kaey Goal Key Parformance
Maodels Factors Indicators Indicators

© prof.

Vorisek



> Executive Summary - strucné seznameni managementu
s principy metodiky

> Framework - stézejni casti metodiky - definuje veskeré IS/ICT
procesy a zpusob jejich rizeni. Vymezuje 34 , high-level control
objectives”, 7 kritérii informaci a 5 IT zdrojQ

> Management Guidelines - vymezuji principy a nastroje pro
rizeni IS/ICT spolecCnosti a zameéruji se na maximalizaci
synergického efektu plynouciho ze spojeni business procesu a
jejich podpory ze strany informacnich systém(

> Control Objectives jsou detailnim seznamem bodu a oblasti
(celkové cCislo je 318), které jsou sledovany.v ramci vsech
procesu

> Implementation Toolset - sada nastrojd, které umoznuiji
nasazeni metodiky COBIT v zakaznikoveé spoleCnosti.
Soucasné obsahuje best practices firem, které jiz COBIT
Implementovaly

. Audit Guidelines vymezuje aktivity, které je treba provadeéet
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COBIT 4.0

BASED ON COBIT®

., ... I'T investment 1s no longer about

implementing IT solutions. It is about
implementing IT-enabled change. Business
value 1s generated by what organisations do
with IT rather than by the technology 1tself.
This implies greater complexity and greater
risk than traditionally has been the case.*
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-COBIT 4.0 - organizace ve 3 urovnich

Board Briefing on
Practices /T Governance, 2™ Edition
Responsibilities -
- Executive and Boards ™

« Performance measures : : *
. Acthity Bosle Management Guidelines

= Maturity models

- Business and Technology Management S

What is the IT How to assess the IT How to implement it
control framework? control framewaork? in the enterprise?

Governance, Assurance, Control and Security Professionals

- v v

IT Governance
Implementation Guide

CosrT Framework* IT Assurance Guids

IT Control Objectives CosiT Quickstart

Control Objectives™ for Sarbanes-Oxley

CosiT

Control Practices Security Baseline
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-COBIT 4.0
VAL IT procesy

Value
Governance

(VG)

IZI1T

BASED ON CoBIT® Portfolio

Investment Management
Management (PM)
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"COBIT 4.0
VAL IT procesy

Establish governance framework.

VG4, 67

Establish
porifolio paramaters.

Y5, 8-11

B

Provide strategic diraction.

VG ves

IAaintain
funding
profile.

Malmtain
resourcs
profile.

Fill-a PG
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PM

Evaluate and
priontise
investments

FM7-10

Move seleched
imvestments
to active
porticlio,

PM11

anage
overall
portfolio.

Fid12-13

Monitor and
report on
portiolio

parformance.

P14
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Document
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IM3, 8-7 Mt
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NG, 13

Launch
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execution.
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IT Strategic
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Customer
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Learning

IT Operational
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